
Operational and Quality Policy

FORCIT’s goal is to produce explosives and related services 
that are safe, competitive in quality and price, and meet the 
needs of customers.

Operational Areas of Focus 

• The management and personnel of the company commit to the 

action plan.

• Top-level management is responsible for directing resources to 

the right endeavours.

• Goals should be drafted annually for all processes and support 

functions and communicated to the organisation.

• Every member of personnel is responsible for their own work. It is 

also everyone's duty to intervene if they notice any activity that is 

against instructions.

• The personnel has to follow the ethical principles of the company. 

• The company provides regular training on the topics that are 

currently important in developing our business activities.

• Continuous improvement is ensured by, among other things, risk 

assessments and auditing.
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